
Sickle cell contract timeline
Additional source records

Selected City public-information records and published government documents.

This supplement accompanies the existing 79-page Exhibits A-K packet, which

contains the five cost criticisms, 50 claim-review excerpts, later amendments,

Council renewals and September 2026 evaluations. It does not replace that packet.

Original source page numbers are PDF page numbers, starting at 1.

APH refers to Final_APH_NRN_X026937.pdf, the 1,215-page City PIR release.

Claim-header excerpts omit personal contact details. Approval-table excerpts

redact City staff names. Source excerpts are flattened images; omitted content

and redactions are not recoverable from this PDF. Other pages are reproduced

in full. This is a selected publication packet, not the complete PIR production.

Contract goals, reported results, authorization ceilings and cash payments are

different measures. The July 2026 summary does not identify its reporting period.

Earlier performance reports were received; not all were included in the release.

Payment totals are supported separately by the annual CSV and 376 accounting

rows from Austin eCheckbook, vendor SIC8302663, retrieved October 26, 2026.

Some payments use a Travis County reimbursed fund. City-disbursed payments

must not be added to County funding without resolving that overlap first.

Source records are presented as evidence of the statements they contain.

They do not establish fraud or quantify historical overpayment.
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Source index

04  Health Equity work statement: April 2016 start
APH production p. 289

05  2021 agreement: quarterly performance reporting
APH production p. 317

06  2021 agreement: annual, closeout and monitoring provisions
APH production p. 318

07  2021-2022 performance targets
APH production p. 338

08  2021-2022 performance targets (continued)
APH production p. 339

09  2022-2023 performance targets
APH production p. 389

10  2023-2024 performance targets
APH production p. 398

11  2024 extension performance exhibit
APH production p. 403

12  2024 extension performance exhibit (continued)
APH production p. 404

13  2024-2025 performance targets
APH production p. 412

14  2024-2025 performance targets (continued)
APH production p. 413

15  Legacy deliverable claim: July 2019
APH production p. 592

16  Legacy deliverable claim: reimbursement budget
APH production p. 594

17  Legacy deliverable claim: $184,950 budget
APH production p. 595

18  Legacy deliverable claim: February 2021
APH production p. 694

19  April 2020: quarterly performance submitted
APH production p. 522

20  April 2020: quarterly performance submitted
APH production p. 732

21  2015 Council recommendation: relationship since 2003
edims_239304.pdf | PDF p. 1
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Source index (continued)

22  2015 Council recommendation: relationship since 2003
edims_239304.pdf | PDF p. 2

23  2015 Council action: item 25
City_2015_minutes_EDIMS240226.pdf | PDF p. 11

24  2021 recommendation: consolidation of three agreements
edims_356489.pdf | PDF p. 1

25  July 2026 performance summary
EDIMS_478172_July2026_performance_table.pdf | PDF p. 4

26  2024 budget question 193: date and question
City_CBQ193_2024_performance_through_June30.pdf | PDF p. 1

27  2024 budget response: performance through June 30
City_CBQ193_2024_performance_through_June30.pdf | PDF p. 22

28  FY2020 City/County program results
County_FY2020_Public_Health.pdf | PDF p. 48

29  FY2025 County report: reporting issues and ILA nonrenewal
FY2025_Community_Impact_Report.pdf | PDF p. 180
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Health Equity work statement: April 2016 start
APH production p. 289
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2021 agreement: quarterly performance reporting
APH production p. 317
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2021 agreement: annual, closeout and monitoring provisions
APH production p. 318
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2021-2022 performance targets
APH production p. 338
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2021-2022 performance targets (continued)
APH production p. 339
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2022-2023 performance targets
APH production p. 389
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2023-2024 performance targets
APH production p. 398
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2024 extension performance exhibit
APH production p. 403

Exhibit pp. 403-404 prints April 2023-September 2024; amendment p. 401 specifies April-September 2024.
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2024 extension performance exhibit (continued)
APH production p. 404

Exhibit pp. 403-404 prints April 2023-September 2024; amendment p. 401 specifies April-September 2024.
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2024-2025 performance targets
APH production p. 412
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2024-2025 performance targets (continued)
APH production p. 413
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Legacy deliverable claim: July 2019
APH production p. 592

Left column only. Personal contacts and staff identifiers omitted.
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Legacy deliverable claim: reimbursement budget
APH production p. 594

Reimbursement table only; contact and approval blocks omitted.
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Legacy deliverable claim: $184,950 budget
APH production p. 595
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Legacy deliverable claim: February 2021
APH production p. 694

Left column only. Personal contacts and staff identifiers omitted.
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April 2020: quarterly performance submitted
APH production p. 522

Approval-table excerpt; staff names redacted. Underlying performance report not included in the PIR release.

Arclight Austin Insights | Source excerpt 16/26 19



April 2020: quarterly performance submitted
APH production p. 732

Approval-table excerpt; staff names redacted. Underlying performance report not included in the PIR release.
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2015 Council recommendation: relationship since 2003
edims_239304.pdf | PDF p. 1
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2015 Council recommendation: relationship since 2003
edims_239304.pdf | PDF p. 2
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2015 Council action: item 25
City_2015_minutes_EDIMS240226.pdf | PDF p. 11
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2021 recommendation: consolidation of three agreements
edims_356489.pdf | PDF p. 1
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July 2026 performance summary
EDIMS_478172_July2026_performance_table.pdf | PDF p. 4

This table does not identify its measurement period or state an outcome target.
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2024 budget question 193: date and question
City_CBQ193_2024_performance_through_June30.pdf | PDF p. 1
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2024 budget response: performance through June 30
City_CBQ193_2024_performance_through_June30.pdf | PDF p. 22

Partial-period measure: 27/63 = 42.86%, against 71.79%; not a full-year total-client count.
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FY2020 City/County program results
County_FY2020_Public_Health.pdf | PDF p. 48
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FY2025 County report: reporting issues and ILA nonrenewal
FY2025_Community_Impact_Report.pdf | PDF p. 180

County Public Health interlocal program; not cancellation of the entire City agreement.
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